
  

Public Health and Wellbeing Portfolio - Summary 
 

Performance Summary  
 
1. The Portfolio has a number of performance highlights to report this quarter: 

 

• Local Authority Public Health Covid-19 Response. Led by the Director of 
Public Health, management of the Council’s pandemic response and recovery 

remains vitally important and is regularly assessed and reviewed to ensure 
ongoing, robust preparedness, flexing to the demands of the pandemic as it 
evolves. To control and manage the virus, mitigating risk, public health 

activity continues across many areas, including surveillance/intelligence, 
outbreak control/management, providing specialist public health advice, and 

tackling inequalities including access to testing and vaccination. As such, 
significant resource remains allocated to the Covid-19 response and is likely 
to continue into the winter and possibly beyond, depending on how the 

pandemic progresses. 
 

• Events Research Programme – Goodwood Festival of Speed. West 
Sussex Public Health worked in collaboration with the Goodwood Estate and 
key partners including Chichester District Council Environmental Health, 

Public Health England, and the Department for Digital, Culture, Media and 
Sport (DCMS), contributing to arrangements for the Goodwood Festival of 

Speed (8-11 July), a pilot event in Phase Three of the government’s Events 
Research Programme. Goodwood has continued to implement many of the 
good practice measures, used as part of the pilot event, in the planning and 

delivery of their subsequent events such as Glorious Goodwood and Revival. 
 

• West Sussex Wellbeing Programme. Future arrangements for the West 
Sussex Wellbeing Programme; an adult focussed prevention programme, 
have been agreed by the Cabinet Member for Public Health and Wellbeing as 

a Key Decision. The continuation of the programme with a new partnership 
agreement between West Sussex County Council and district and borough 

councils across West Sussex, will be effective from 1 April 2022 for five 
years. This new agreement is an opportunity to review the current 
programme and to ensure future arrangements best meet the needs of our 

local communities, whilst continuing to follow national best practice and 
evidence. This will particularly address the impact of the Covid-19 pandemic 

on the health of our residents, their healthy life expectancy and health 
inequalities. 

 
• Smoking Cessation Services. Following the announcement of additional 

funding linked to the NHS Long Term Plan from NHS England to Integrated 

Care Systems (ICSs) in June 2021, WSCC Public Health Directorate team 
members have collaborated with managers in University Hospitals Sussex 

NHS Foundation Trust over the summer to further develop plans to 
implement inpatient and maternity smoking cessation services. 

 

 
 

 
 

 

https://westsussex.moderngov.co.uk/documents/s26220/PHW01_21_22_Future%20Arrangements%20West%20Sussex%20Wellbeing%20Programme%20Report.pdf
https://westsussex.moderngov.co.uk/documents/s26220/PHW01_21_22_Future%20Arrangements%20West%20Sussex%20Wellbeing%20Programme%20Report.pdf
https://westsussex.moderngov.co.uk/documents/s26220/PHW01_21_22_Future%20Arrangements%20West%20Sussex%20Wellbeing%20Programme%20Report.pdf
https://westsussex.moderngov.co.uk/documents/s26220/PHW01_21_22_Future%20Arrangements%20West%20Sussex%20Wellbeing%20Programme%20Report.pdf


  

Our Council Performance Measures  
 

 

 
 

Website link to Our Council Performance Measures here. 

 

https://performance.westsussex.gov.uk/stories/s/Public-Health-and-Wellbeing/g8ex-f4m7
https://performance.westsussex.gov.uk/stories/s/Public-Health-and-Wellbeing/g8ex-f4m7


  

Finance Summary  
 

Portfolio In Year Pressures and Mitigations 

 

Pressures (£m) Mitigations and Underspending (£m) 

Year end 
budget 

variation 
(£m) 

Covid-19 pandemic forecast expenditure 
(Covid-19 position is reported in Appendix 2) 

£24.634m 
Assumed funding from Covid-19 grant 
(Covid-19 position is reported in Appendix 2) 

(£24.634m) 
 

Public Health and Wellbeing Portfolio - Total £24.634m  (£24.634m) £0.000m 

 
 

Significant Financial Issues and Risks Arising 
 
2. There are no significant issues to raise within this section. 
 
 

Financial Narrative on the Portfolio’s Position  
 
3. The Public Health and Wellbeing Portfolio is continuing to project a balanced 

budget due to the expectation that any underspending within the ring-fenced 

Public Health Grant will be carried forward into 2022/23.   
 

4. The budget continues to be impacted heavily by the consequences of the Covid-
19 pandemic.  This is resulting in some underspending in areas of the service 

where expenditure is based on activity, such as health checks and sexual 
health.  In addition, timing has not made it appropriate to plan to spend the 
£0.2m increase in this year’s Public Health Grant that was announced in 

March.   
 

5. Whilst the outturn will depend on the level of service delivered in those areas 
which are demand-led, it is not unreasonable to expect underspending in the 
region of £2m.  As ring-fenced funding, this will transfer into 2022/23 where it 

will add to the underspending of £1.2m brought forward from 2020/21.   
 

 

Savings Delivery Update  
 

6. The portfolio has no named savings target for 2021/22, however it should be 
noted that there is a direct link to the Support Services and Economic 
Development saving – Use of Public Health Grant.  Expenditure within the 

Support Services and Economic Development Portfolio that supports delivery of 
Public Health activities has been recharged against the Public Health Grant, 

therefore enabling the saving to be realised.  This £1.2m saving is reported as 
on track ‘green’. 
 

 
 
 



  

Capital Programme 
 
7. There are currently no capital projects for the Public Health and Wellbeing 

Portfolio.  

 

Risk  
 
8. There are no corporate risks assigned to this portfolio. Risks allocated to other 

portfolios are specified within the respective appendices of this report.  Further 

detail on all risks can be found in Appendix 5 - Corporate Risk Register. 

 


